


Advising Healthcare works with our clients to create internal protocols that proactively prepare 
them for an Audit. This includes system creation, implementation and training. In addition we 

consult our clients on Audit Response to help them navigate the audit efficiently in a way that is 
intended to result in the best outcome possible. Additional services such as Action Plan creation 

and maintaining compliance training services are also available. 

Audit Preparedness & Audit Response 



For those starting in the healthcare services industry and those looking to restructure or even 
expand Advising Healthcare assists clients in obtaining State Accreditation and Licensing that 

includes a wide range of options for the client to choose from. The basics include business plan 
writing, policy and procedure maninfrastructure development, personnel and staff recruitment 

and training just to name a few of the services we offer. 

Accreditation & Licensing 



Advising Healthcare offers turnkey services in the areas of Branding, Imaging and Social Media 
that include everything from logo design and website/blog design to brochures, flyers, folder 

kits, video and social media platform customization. We offer these services to provide 
“turnkey” solutions that many of our clients need from one resource. We believe that your 

Image creates a Brand that should sell itself and we can assist you in accomplishing this! 

Branding – Imaging – Social Media 



Advising Healthcare can assist our clients in Expansion, Growth and Selling their Business 
depending on their unique and individual needs. From opening new service area locations to 

adding new services we can assist you in expanding and growing your business. If you are 
seeking to sell your business we can also prepare you for the sale as well as pre-screen potential 

buyers and market the sale for you.  

Expansion – Growth – Selling Your Business 



While Advising Healthcare is not a financial broker and does not offer financial advice we can 
assist our clients in the development of strategies to raise capital. This includes preparing the 
businesses infrastructure for the type of capital the client seeks to the creation of internal and 
external tools that assist in the capital raising campaign such as business plan writing, financial 

pro-forma creation and evaluations. 

Capitalization Strategy Development 



Advising Healthcare specializes in Seminars and Training Programs that can be custom designed 
for internal use only or for external presentations. We work with our clients to identify their 
individual needs and then custom design seminar and training programs that will help them 
quickly and efficiently accomplish their specific goals. From personnel and staff training to 

seminar creation that will be open to the public and presentations for private meetings we can 
create a solution for you. 

Seminars & Training Programs 



Advising Healthcare assists our clients in meeting and often exceeding the local city, county and 
state level regulatory compliance prerequisites necessary for accreditation and licensing that are 

under federal guidelines. In addition we offer RFA, RFI, RFP and RFQ proposal creation and 
submission assistance. Our services can also include the development and design of all materials 

such as Policy and Procedure Manuals, Training Manuals and Compliance Check List Protocols 
just to name a few. 

Regulatory Compliance 



Advising Healthcare assists our clients in the development of strategies and techniques that will 
build mutually beneficial cooperatives and relationships with agencies, businesses, government 
entities, civic and non-profit organizations and other service providers. We believe and have had 

great success in this area. When our clients cooperate and build relationships with others the 
competitive aspects within a local geographic area can be drastically reduced or even eliminated. 

Every client and every service area has its own uniqueness and so too are the strategies and 
techniques we help our clients develop and implement. 

Cooperative & Relationship Building 



Advising Healthcare may just be your best turnkey resource for starting, expanding, restructuring 
or selling your healthcare service provider business. We encourage you to contact us for a free 

no obligation evaluation of your business, project, venture or need and we are confident you will 
be impressed with what we can offer you. Advising Healthcare can help you set yourself apart 

from others and become a flagship Leader within the Healthcare Industry in your State. 
 

CONTACT US TODAY! 

We are your best turnkey resource! 


